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1. 
Hastings Borough Council only wishes to respond to one of the questions in Sub matter 5A :-

5A.3 Does the draft RSS provide appropriate guidance to deliver regeneration in those areas that need it? How successful are the tools set out in Policy CC9 and RE5 likely to be in reducing intra regional disparities?

2. 
By way of introduction, Hastings is the most deprived town in the South East and the thirty-ninth most deprived area nationally (Index of Multiple deprivation 2004). Five wards fall within the most deprived 10% of all communities in England and eleven wards are within the worst 20%. Unemployment is twice the regional average, 23% of households are on housing benefit, over twice the regional average, and 10% of properties are unfit, 40% more than the national average.

3. 
In order to tackle these serious problems, in 2002 the Government set up a special Task Force led by SEEDA in conjunction with East Sussex County Council, Hastings Borough Council, Rother District Council, the Local MPs. English Partnerships and GOSE to deliver a 10 year strategy based on a “Five Point Plan” around the following themes:-

· Urban Renaissance

· Business and Enterprise Development

· Excellence in Education 

· Broadband Connectivity

· Transport

4. 
The strategy is being taken forward by Sea Space, the development arm of the Task Force. Although this regeneration initiative is still in its early stages, there have been some early successes, including the setting up of a Creative Media Centre, a University Centre and an Innovation Centre in Hastings. Hastings therefore has a particular concern that the policies in the South East Plan should be sufficiently robust to support the initiative already underway in the town and to deliver regeneration over the longer-term.

5. 
In its submissions on the Draft South East Plan Hastings Borough Council supported policy CC9 and welcomed the recognition that tackling intra-regional disparities is a key “cross cutting “ objective of the plan. We believe that the analysis of the problems facing the deprived areas in paragraphs 1.26 to 1.28 is accurate and that the correct areas have been identified. We would also strongly agree with paragraph 1.30 that policy CC9 alone cannot deliver regeneration and that it is necessary to have a suite of policies to tackle the issue. In addition to those listed, we consider that the sub-regional policies have an important role to play. In Hastings case, for example, policy SCT2 is particularly important and it is essential that there should be no dilution of the support being given in the policy to Hastings/Bexhill, if the longer-term objectives of the Task Force are to be achieved. 


6. 
We would also endorse the recognition in policy CC9 that SEERA and the local authorities cannot alone deliver regeneration and that partners in the public and private sectors have an important role to play. This particularly manifests itself in the Implementation Plan, where sign up is required both from Government Departments and from private sector infrastructure providers. The implementation of the identified schemes is as important to the regeneration areas as it is to the growth areas and securing this sign-up will be a major challenge facing SEERA in the future. 

7. 
Hastings did not make any representations on policy RE5. Although entitled “addressing intra-regional economic disparities” the policy is more about seeking a balance between meeting the needs of the successful parts of the region and securing regeneration in the coastal belt, having regard to the vision of the Regional Economic Strategy (RES). We consider that policy RE5 achieves this balance to a far greater extent than the RES, which gives greater weight to supporting the successful areas of the inner South East and the growth areas. Hastings has made representations to this effect in its response to the draft RES. It is vital that the South East Plan does not move in this direction, which would have a serious impact on the future regeneration of the Coastal Belt. 

8. 
One of the criticisms that could be made of policy RE5 is that transport is relegated to the last bullet point. Improved transport links are a key element of the regeneration of many of the Coastal towns and should be given higher priority. One of the difficulties with this policy is also that it does rely on the co-operation of a range of partners to achieve its objectives. It is achieving this degree of co-operation which will present the greatest challenge to SEERA and the Local Authorities. The problem will be particularly acute in the Coastal Belt where low land values and poor housing markets mean that the ability to secure developer contributions towards infrastructure improvements will be considerably less than in the more affluent areas of the South East.

9. 
In summary, Hastings’ view is that policies CC9 and RE5, if taken in conjunction with the other relevant regional and sub-regional policies of the plan, do go as far as a Regional Plan is able in providing the tools for the regeneration of the Coastal Belt. It is important however that the balance achieved in policy RE5 is not altered by giving more emphasis to the growth areas at the expense of the smaller coastal towns. 

10. 
The problem both with policy CC9 and policy RE5 is that SEERA has no direct control over many of the Agencies such as the Highways Agency, the Water Companies and the Learning and Skills Council, whose co-operation is essential if the regeneration policies of the Plan are to succeed. The revised Implementation Plan “Delivering the South East Plan” recognises the problem and goes some way towards overcoming it. One of the lessons that we in Hastings have learnt is that regeneration is not achieved overnight. It is a long term process taking many years. It is therefore important that having set out the policy basis, SEERA continues to play an active role in securing the implementation of the Plan, in particular acting as a catalyst to bring together the many agencies whose input is essential for its success. 
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