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Ashford
________________________________________________________________
8Dii.1
Does the level of housing provision proposed at Ashford post 2016 take appropriate account of its growth area status, local constraints and opportunities, and current build rates (Policy EKA1)?
1.
Current build rates for the last 5 years are not dissimilar to the 850 new homes per annum required by RPG9.  The annual rate of completions should increase substantially over the next 10 years as infrastructure improvements already in the pipeline begin to have an effect.  The principal constraints to development in Ashford are the flood plain and the highway network. There is a risk that any delay in implementing the M20 junction10/10a improvements may delay larger dependent schemes. Relative affordability of Ashford to Maidstone/ West Kent together with attraction of CTRL domestic from 2009 is likely to ensure strong housing growth demand.
8Dii.2
Is the level of 30% affordable housing justified and capable of being implemented (Policy EKA3)?

2.
The area’s housing market is relatively less buoyant than the rest of Kent as reflected in lower house prices and land values.  The level of 30% affordable housing will principally serve the local need for affordable housing, but SEEDA understands that it can only be met by delivering the large housing sites in Ashford, as much other development will fall below the affordable housing site size threshold.
8Dii.3
How valid is the concept of reducing housing numbers particularly at Ashford in the event of delays in the provision of infrastructure, services and employment (Policy EKA1) and how would this be applied? 

3.
SEEDA is working with English Partnerships and Ashford Borough Council to ensure that the provision of infrastructure, services and employment for Ashford are coordinated to sustain growth. Development of the Greater Ashford Development Framework (GADF) reflects an assumption that initial housing-led growth will be balanced by increased job creation from 2009 when CTRL domestic services and major site developments will start to reach fruition. SEEDA’s view is that the present phasing of housing and employment growth as set out in the GADF are adequate to ensure an appropriate balance of housing and employment subject to infrastructure requirements being set in place.  

4.
An integrated Ashford Delivery Plan is being prepared to plan development phasing, delivery of infrastructure and to establish the scale of a strategic tariff.  Where infrastructure cannot be provided as a direct component of development the flow and deployment of tariff contributions, public investment and private financial may be crucial to timely delivery of infrastructure. SEEDA is working alongside partners to develop a special purpose vehicle to streamline this activity. The company could potentially have a role in distributing funds, forward funding and delivering infrastructure in cases where this adds value beyond existing delivery arrangements.

5
At present the provision of jobs is proving more difficult than new homes and current rate of growth needs to increase to meet projected RPG 9 figures. Significant SEEDA investments are underway to stimulate commercial development in the town centre, invest in education and support a strategic marketing framework as part of a holistic economic vision and growth strategy that can underpin the necessary 28,000 growth in jobs. 

6.
SEEDA does however have a concern about the wording of policy EKA1 where it says “Delay in infrastructure, services and employment (our italics) may reduce the number of dwellings which can be achieved, particularly at Ashford where a downward adjustment would be required.”  This is a form of words which does not appear in the current RPG9 Chapter 12 – Ashford Growth Area.  

7.
SEEDA recognises and strongly endorses the requirement to invest in infrastructure and services alongside the provision of new housing.  It also supports the strategic aspiration to balance housing and employment growth in the long term, but has concerns if this is to be used as a development control policy.  Delivery of housing at the level proposed for Ashford is necessary as part of the region-wide delivery of sustainable economic growth, and is also key to delivering a more highly skilled local population which in turn provides a pool of knowledge workers suitable for higher value businesses. 

8.
In SEEDA’s view economic growth trends and plans should be considered in future reviews of the South East Plan, and the strategy amended at that point if necessary.  However it cannot support an approach to delivery of housing in Ashford conditional on short-term trends in employment growth which could be implied by policy EKA1.
