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“Are the Proposals in the Implementation Plan justified and well related to the spatial strategy?  What are the priorities?”

Subject to the representations made against related sub-matters, the proposals are clear and related to the spatial strategy.

Bearing in mind the debate that has already occurred in the EiP regarding the status of the Implementation Plan, it is felt that its format needs to be reconsidered.

Apart from the adequacy of the proposals, a key concern for the Council is clarity and commitment to delivery in order to properly underpin the preparation of sound LDF documents.  As it currently stands, the Implementation Plan appears to be a separate informative document and not part of the development plan.  The concern here is that while this may give flexibility for revision, it does not provide a firm policy commitment to its contents, and phasing and delivery could easily slip. 

It is suggested that the Strategy itself should include, in general terms, the items of infrastructure (or infrastructure matters to be addressed) that are required to deliver its proposals.  This should be set out as a policy to provide a very firm commitment from all the agencies involved.  In the case of the East Kent and Ashford sub-regional strategy this would be in a revised policy EKA10.  This should also indicate when delivery is required, either in terms of time or general relationship to the Strategy’s development proposals.  The Implementation Plan would then provide the detail of the specific infrastructure schemes that would achieve the policy objectives and would be open to easy revision as detail is evolved.  This would also enable monitoring to feed into the AMR and identify any areas where infrastructure issues are delaying the implementation of the Strategy.  

