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15th December 2006

Dear Sirs,

WRITTEN STATEMENT TO FINAL LIST OF MATTERS FOR DRAFT SOUTH-EAST PLAN EXAMINATION IN PUBLIC

8DIV IMPLEMENTATION AND FORMAT

Question 8Div.1 Have the water supply and waste water treatment, and transport implications of the growth proposals been adequately considered?

There are capacity constraints in Ashford as far as water supply and waste water treatment are concerned and these were identified in the ‘Ashford’s Capacity for Growth’ study (Halcrow 2001). Removing these constraints have been addressed both before and during the 18 month long Greater Ashford Development Framework (GADF) process and in the Ashford Integrated Water Management Study (IWMS) which was funded by ODPM.  

Water Supplies

In the areas where capacity constraints had been identified they have been included in the Integrated Water Management Study, and are included in the current AMP4 round or have been flagged up to OFWAT as likely to be included in the next AMP round.

In Phase 1 of GADF (up to 2011) the critical piece of strategic water supply infrastructure is the new water main from Bewl Water to Ashford. This is included in the current Asset Management Plan (AMP4) approved by OFWAT, and work is already underway with the pipe due to arrive in Ashford by 2010.

Another strategic project is the need to raise the level of Bewl Reservoir. This will be included in AMP5 submissions to OFWAT with its strategic importance already flagged up in AMP4.

A new reservoir at Broadoak, to be shared amongst the various water companies, is included in the IWMS Study as have alternative sources of new supply. This project has been flagged up in AMP4, with the water companies undertaking final studies in this period in order to incorporate in AMP5.

Waste Water Treatment

The main infrastructure constraint here is the need to increase the capacity to treat waste water. The first stage, which is increasing the capacity at the existing WWT Works at Bybrook, is included in the current AMP4 programme and work has began on site.

The second stage of increasing WWT capacity was considered in the IWM Study and, although alternatives were considered, it is likely that Southern Water will expand its Bybrook Works and include such expansion in its AMP5 Programme with costs split between customers and developers.

All of these critical pieces of water supply and waste water treatment infrastructure have been included in  ‘Delivering the South East Plan. A revised South East Plan Implementation Plan’ (September 2006), although this document does not yet allocate costs of the new reservoirs,

Transport

The report by Halcow in 2001 established the clear objective of shifting Ashford from a car dominated environment towards a public transport driven solution. Subsequently GADF, backed up by numerous transport studies (for example: Ashford Area Transport Study [RPS 2004]; Ashford Town Centre Public Realm Strategy [Alan Baxter 2005]; the Ashford Highway and Traffic Study [Parsons Brinckerhoff 2005]; Park and Ride Strategy [RPS 2005]; Transport Strategy for Ashford [KCC and Ashford’s Future 2005]), established an infrastructure capable of delivering such a modal shift.

The Primary Transport infrastructure planned for the Ashford Growth Area covers new and improved roads; parking schemes; public transport schemes; walking and cycling schemes, and public realm works. 

Included in our plans are major pieces of strategic infrastructure, without which growth will be stopped (such as Junction 10A to the M20). Also included are transformational road projects which allow the Town Centre Ring Road to be downgraded and major development areas to be released for development (for example, Victoria Way Corridor and New Town Way Corridor). Projects which contribute to achieving the required shift from private car use to other forms of transport are also included (such as park and ride schemes, bus partnership schemes, walking and cycling schemes).  The major public transport schemes are Smartlink and Bus Partnership Schemes. A major strategic foot and cyclepath project is the Learning Link Corridor.

Although most of these schemes are included in ‘Delivering the South East Plan’, especially the major schemes, notable omissions seem to be: other park and ride schemes; park and walk schemes; Bus Partnership schemes, and major foot and cycle paths including the Learning Link. 

QUESTION. 8Div.2. Are the proposals in the Implementation Plan (including for social and green infrastructure) clear, justified and well related to the spatial strategy? What are the priorities?

To take forward the Sustainable Communities Plan in the Ashford Growth Area the Ashford’s Future Delivery Board was set up, representing the key organisations that would have a role in delivering Ashford’s growth, and in 2004 English Partnerships commissioned a Development Framework (Greater Ashford Development Framework – ‘GADF’ ) for Ashford . A separate Development Framework was also commissioned on the Town Centre which built on the work of GADF.  

This Masterplanning process involved extensive consultation with, and the involvement of, all of the Public Sector service providers as well as planning authorities and other stakeholders, and when the final GADF report was produced in the summer of 2005 it reflected their needs and incorporated their infrastructure requirements which would serve Ashford’s increased population. Cost consultants then took GADF and listed, and estimated, the costs of the entire Infrastructure which GADF identified as being required to deliver a sustainable Ashford. 

Ashford’s Future Core Delivery Team then further developed this work in consultation with the service providers and stakeholders over an extensive period, and produced the Ashford’s Future Infrastructure Cost Plan which listed the capital costs of the required infrastructure up to 2031 and split this into three phases: 2005-2011; 2011-21 and 2021-31. These requirements were based on a whole raft of strategies and studies and used standard provision formulae where appropriate.

‘Delivering the South East Plan – a revised South East Plan Implementation Plan’ does, in the main, reflect our work and, indeed, our work informed this document. However, because of the way in which the SE Plan Implementation Plan has been structured it is difficult to disaggregate the Local Infrastructure costs in the SE Plan and therefore difficult to compare with the Ashford’s Future Cost Plan. Thus, it is not possible to totally verify that all the requirements identified in the Ashford Future Cost Plan have been included in the ‘Delivering the South East Plan’. Nevertheless, as our partners have based their provision on standard formulae, as have the consultants who provided input into the SE Implementation Plan the assumption is that, in the main, they are justified.  

So, in summary, the proposals in the South East Implementation Plan are justified and related to the spatial strategy as they have been based on the Greater Ashford Development Framework and the related Infrastructure Cost Plan. The priorities are those pieces of infrastructure which restrain or delay develop, such as Junction 10a, the strategic water supply and waste water treatment schemes, flood protection, and transport schemes. Those schemes which enable sustainable development to be delivered such as education; public transport; affordable housing; healthcare; the major green spaces; social and community facilities, and employment infrastructure, must also be considered priorities.

Yours faithfully,

STEVEN BOXALL

Infrastructure Manager,

Ashford’s Future
