





8Di/ Thanet District Council (7582)
South East Plan

Examination in Public 2006/7

Statement by Thanet District Council

Matter 8D
EAST KENT & ASHFORD  

8Di 
Strategy and Economy

8Di. 1
Does the proposed strategy appropriately identify and respond to the differing circumstances within this sub-region, within the context of its environmental attributes?

8Di.2

Does draft RSS make appropriate provision for significant growth in economic activity (Policies EKA3-7, RE5)?

Thanet Council (TDC) has submitted representations in respect of the 2006 Draft South East Plan (SEP).  Those representations welcome much within the Plan and set out TDC’s responses and concerns in respect of specific aspects. 

TDC was represented on the Steering Group for East Kent and Ashford which prepared the draft strategy for that sub region.  As indicated in representations previously submitted in respect of the 2006 Draft South East Plan Thanet Council warmly supports the general thrust of the sub-regional strategy (SRS) for East Kent & Ashford. The following statement is submitted in respect of the specific questions quoted above.

Statement re 8Di.1

The sub-regional Strategy acknowledges the main challenges faced and opportunities to be grasped across the East Kent & Ashford sub-region.  It also acknowledges the need to balance these factors against an outstanding coastal landscape. Thanet Council also looks to the South East Plan to provide the right context to realise the objectives of Thanet’s own strategy for sustainable development. 

Thanet is a hotspot of deprivation in the Region as measured across a range of indicators.  This is reflected in the map on page 220 of the 2006 Draft SEP. Thanet’s key objective is to achieve a more socially and economically self-reliant community.  The strategy of the recently adopted Thanet Local Plan is therefore a bold one.  It provides a generous supply of house building land and generous portfolio of sites for new job-creating development, it also promotes development of the new hub centred on Westwood Cross town centre, the first phase of which is now complete.  Development of Kent International Airport is supported as a significant catalyst for employment growth and economic diversification of the sub-region.  The Local Plan strategy does, however, balance these social and economic objectives with protection of Thanet’s environmental heritage including its outstanding coastline, which includes international designations safeguarding its wildlife habitat importance.  

As detailed in representations submitted in summer 2006, the Council has concerns at the lack of priority afforded, in the SEP’s Regional Policy Framework, to Thanet District, which remains the County’s deprivation hotspot.   (The previously submitted representations are reproduced for convenience in Annex 1 to this statement).  However, bearing in mind that the sub-regional strategy has to accommodate the range of circumstances, opportunities and sensitivities in East Kent and Ashford, TDC believes that it does identify and respond appropriately to the differing circumstances in the sub–region and within the context of its environmental attributes. 

In particular TDC supports the 

· inclusion within Policy EKA3 (Core Economic Strategy) the intention that “The unique heritage and environment will be protected and promoted for its own sake and to foster the economic success of the sub-region.”

· acknowledgement in the Core Economic Strategy that “opportunities for increased international linkages and the economic strengths of the sub-region should be exploited, provided they do not cause unacceptable harm to the environment.

· The supporting context provided in EKA9 for development of a joint policy framework for development and management and use of the coastal zone, with a focus on conservation and enhancement of most valuable habitats and environments and managed access for recreation and tourism.

TDC welcomes the support and recognition contained in the SRS for the following key factors and opportunities, which are important for local economic growth and diversification.

· the need to stimulate regeneration of the coastal towns ((1.1)

· the opportunity for mutual benefits arising from the growth role of Ashford and benefits for the coastal areas in need of regeneration.

· the acknowledgement that economic success will be required to support the housing quantities proposed particularly at (inter alia) Thanet. (EKA3)

· the need to diversify Thanet ‘s economy through provision of a full range of accessible local services, (EKA4)

· a regional role for Kent International Airport and recognition of its growing role as a catalyst for economic development in Thanet and the sub region. (EKA4)

· support for expansion of Port Ramsgate as Kent’s second Cross-Channel port.  (EKA4)

· support for further growth in pharmaceutical manufacturing and research at Pfizer, Sandwich. (EKA4)

· The need to focus on implementation of Thanet’s portfolio of allocated employment sites. (EKA7)

Conclusion (8Di.1)
The vision in Thanet’s Corporate Plan and the foundation for the strategy in the recently adopted Local Plan is that Thanet should be economically successful, visually attractive, vibrant and stimulating and safe place in which to live and work.  TDC believes that the SRS provides an appropriate and compatible context.  Delivery of the local vision and strategy will, however, be dependent on attracting sufficient investment and job-creating development, and TDC has submitted representations (summer 2006) as to how priorities in the Regional Policy Framework should be sharpened in order to facilitate this.

Statement re 8Di.2

SRS Policies

The vision in Thanet’s Corporate Plan and the foundation for the strategy in the recently adopted Local Plan is that Thanet should be economically successful, visually attractive, vibrant and stimulating and safe place in which to live and work.  The District currently has a weak and narrow economic and employment base, and the recently adopted Local Plan has put in place a good choice of housing and employment land opportunities and supports the growing role of Kent International Airport to foster growth and diversification of the local economic and employment base and to underpin sustainable regeneration.
TDC believes that in general the SRS identifies appropriate provision for growth in economic activity.  TDC strongly supports Policy EKA4 which encourages new economic impetus, and warmly supports its recognition of the needs of and opportunities for the Thanet towns including the growing role of Kent International as a regional airport. 

However, TDC has specific concerns regarding the following issue.

The Growth Area role of Ashford has already been established in existing guidance, and it is accepted that it is a fundamental element of the core strategy for the sub-region.  TDC strongly supports the statement in paragraph 2.14 of the SRS that the Growth Area should not result in public or private investment being diverted from the coastal areas that are in need of regeneration.

TDC would welcome the realisation of a symbiotic relationship between the growth area and coastal areas referred to in this paragraph but has concerns that this will be difficult to achieve simply by expressing it in supporting text.  The Council is concerned that without some translation of this aspiration into policy, footloose development which could benefit the coastal regeneration areas will simply elect to locate at Ashford because of its superior transport links and its growth area status.  In the circumstances TDC believes that, as a minimum Policy EKA3 could usefully be augmented to specifically state that, in building on the distinct economic roles of each area (i-iii of the policy), plans and policies should promote a balanced approach in directing investment in job-creating development to Ashford Growth Area and the coastal areas.   

Policy EKA6 is supported; in particular acknowledgement 

· that employment land provision should reflect the objective of matching growth in housing and labour supply, and

· of the need for readily available sites and premises to meet the needs of new business start-ups, growing business and inward investors.

Paragraph 2.24 acknowledges that, with the existing amount of employment land, the new Westwood centre, the potential growth in aviation, and the proximity of major employment at Sandwich, no new major employment locations are currently needed in Thanet.  TDC supports this statement and particularly supports the message in EKA7 that priority should be given to completion (implementation) of major employment sites. 

Policy RE5

While the SRS provides an appropriate context to help deliver Thanet’s aspirations of a stronger economic and employment base, TDC is highly concerned that Policies in the Regional Policy Framework do not attribute the sufficient priority and focus to direct proportionate levels of investment and development to areas most in need of them.  In this respect TDC’s concerns were set out in its comments (submitted in summer 2006).  These are reproduced in the extract featured in annex 1 to this statement.

Conclusion re 8 Di.2

Subject to the concerns expressed above about securing a symbiotic relationship with the growth role of Ashford TDC believes that the SRS acknowledges the potential growth roles and opportunities in the sub-region and provides appropriate supporting context. 

However, for the reasons outlined in Annex 1 to this statement TDC is doubtful that the sustainable regeneration aspired to and planned for can be delivered unless the focus of the policies addressing intra-regional disparities in the regional policy framework is sharpened.

Annex 1  to statement by Thanet District Council regarding matter 8 Di. 

Extract from representations submitted by Thanet District Council (summer 2006) in response to 2006 draft SEP
A1  
Policies CC9 and RE5 seek to address intra-regional disparities. Policy CC9 points to the need for local authorities, national, regional and local partners across all sectors to focus funding and initiatives to address the extensive regeneration needs of certain sub regions including East Kent & Ashford and Kent Thames Gateway, and implement appropriate action for other pockets of deprivation in other areas.  

A2
The principle of CC9 (alignment of policies and programmes to reduce the extent of social and economic deprivation and disparity across the Region, including focusing funding on regeneration needs of certain sub regions is welcome.  However, as with the previous draft Plan the defined areas (now East Kent & Ashford, Kent Thames Gateway, South Hampshire, Sussex Coast and the Isle of Wight) are still considered too extensive to enable any meaningful focusing of limited resources that may be available. Indeed, the policy goes on to say that funding and initiatives should also be focused to implement action addressing pockets of deprivation outside these sub regions.  Unless some priority is applied, any resources investment and footloose development that may be directed to the areas covered in the policy will be spread too thinly to materially redress their deprivation. 

A3   Policy RE5 seeks to promote the competitiveness of the most successful parts of the region and also release the economic potential of under-performing areas with structural economic weakness; specifically the coastal belt defined as the sub regions mentioned above.  An ongoing concern for the areas most in need of economic restructuring and diversification is that the economically successful areas will continue to attract the investment and development needed to achieve this.  There appears to be nothing in this policy that would address this balance by directing footloose investment to the under-performing areas.

A4   In addition it is not clear whether there is any significance in terms of definition and priority in referring variously in policies CC9 and RE5 respectively to the specific sub regions mentioned/coastal belt defined by those sub regions. This needs clarification.

A5   Policies CC9 and RE5 should be amended by awarding first priority to the most deprived of these areas they refer to (including Thanet District).  Prioritisation should be calibrated on the basis of the Index of Multiple Deprivation (illustrated on Map S1 page 220) in order to support existing strategies to overturn social and economic deprivation such as the bold approach set out in the Thanet Local Plan.

A6   Policy RE5 also states that local partners should support the economic potential of the International Gateways of various ports and Southampton Airport to maximise business opportunities in the surrounding areas.  Policy T9 (Airports) now specifically acknowledges the case for supporting an enhanced role for Kent International Airport as one of regional significance.  As this airport is expected to act as a catalyst for economic growth and diversification in the sub region, it should also be identified alongside Southampton Airport in Policy RE5. This would be consistent with the Plan’s transport maps, which now identify Kent International as an International Gateway.
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