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Revised Question 2A.5 - Does Policy H1 plan for an appropriate and deliverable level of housing growth for each sub-region and 'Rest of County' area, taking account of best available information and all relevant factors.
Question 2A.6 - Hypothetically, what would be the implications of higher regional housing levels on:
· water supply and waste water treatment, and flood risk;

· transport and other infrastructure;

· affordable housing;

· landscape, heritage and biodiversity assets;

and to what extent could these be addressed

We only intend to address the affordable housing element of this question in any detail.  
However,  we would like to take this opportunity to emphasise that in our funding decisions we are careful to ensure that affordable housing is only developed where we have assurances that the appropriate and necessary accompanying infrastructure (transport and other community facilities) will be in place.  
Turning to affordable housing in particular our previous submission on Matter 4A made reference to the current shortfall against the 35% affordable housing target in the South East Plan.  Our modelling estimated a £60-100m shortfall (based on 28,900 homes per year on average, with a 35% affordable housing target) per annum in affordable housing funding for the South East.  

However we would like to bring to the attention of the Panel the Housing Corporation's 'Future Investment Approaches' discussion paper, issued  for consultation in September 2006, and our most recent publication 'Unlocking the door:  Delivering more homes from the comprehensive spending review 2007' (February 2007), both of which can be found on our website www.housingcorp.gov.uk
The former of these documents put forward a number of proposals including an increased emphasis on providing funding in the future on large, strategic sites and introduces the concept of regular market engagement to enable advantage to be taken of opportunities for affordable housing development as they arise.  In addition to these, subject to Government agreement, the Housing Corporation will be looking to distribute funding over a 5-year timescale (as opposed to the current two years). 

Our view is that these measures will increase both the efficiency (in terms of land supply, procurement and cost for example) and delivery of affordable housing as well as the ability to plan provision better.  These improvements should be taken into account in the consideration of the delivery of South East Plan (affordable) housing numbers.

'Unlocking the Door'  focuses on maximising the financial capacity of housing associations in order to increase the amount of affordable housing provided.  Although more detailed work is required in terms of quantification, it is clear that a number of housing associations operating in the South East could utilise their financial assets better to increase affordable housing supply.  However, this is far from a straightforward exercise as housing associations have numerous other calls on their finances including their existing stock and wider community and neighbourhood benefits.

With the support of the South East's Regional Housing Board the Housing Corporation is keen to disseminate and promote use of its Economic Appraisal Toolkit, which aims to better assess the need for, and level of, Social Housing Grant on Section 106 sites in particular.  We expect that the outcome of this will be improved efficiency in grant cost terms of the new, affordable housing programme in the South East from 2008 onwards.
Through all of the above measures, whilst still subject to a degree of caution in terms of their impact, we would expect to improve both the delivery and volume of affordable housing able to be provided from a given amount of money, thus potentially reducing the increase in funding required to deliver an increase in homes to meet the level anticipated in the draft South East Plan.

If the number of homes in the Plan was increased and the percentage of affordable homes remained 35% then the number of new affordable homes required would rise above the current 10,225 and the level of funding required would also increase.

For the 2006-08 two year funding round we did receive bids totalling close to £1,400 million for 32,500 homes (excluding purchases on the open market).  Whilst not all of these schemes were deliverable or met all the necessary criteria to receive funding it is fair to say that we could deliver significantly more homes than we are currently funding.  The level of resources required would of course depend on the increase in the number of homes and how successful the measures described above were at reducing the grant per home and how many homes could be provided without subsidy.

 It should not be forgotten in any debate on the potential for higher affordable housing numbers that a significant number of homes for rent and for low cost home ownership are delivered in the South East without any form of public funding.  Getting an accurate estimate of this has proved problematic to a number of organisations (including the Regional Assembly).  Any discussion on the delivery of higher (affordable housing) numbers should not exclude these homes.  
The Housing Corporation's best estimate (based on information provided by housing associations) is that approximately 1,700 homes were provided without subsidy in 2005/06.  However, we do have some concerns regarding the reliability of these figures.  Given grant-funded new provision averages 7,300 homes over this year and next this would give an estimated total of 9,000 affordable homes being provided each year in the South East at current levels of funding before taking account of any efficiency measures.
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